PIS a podnikové procesy

d zakladni specifika podnikovych procesu
4 zakladni vztah PIS a podnikovych procesu
Quziti procesu pri nasazeni PIS



Otazky

Co je smyslem podnikovych procesu?

Jakeé je uplatneni ASW v procesni organizaci
Jaky je procesni pristup pri implementaci ASW
Jakeé jsou moznosti pri zlepSovani procesu

Co je charakteristické pro nastroje procesniho
modelovani



Duvody nasazovani podnikovych
informacnich systemu (ERP)

 Duvody pro zavedeni ERP (Ross, Vitale, 2000)

— Snizeni ndkladu a zvyseni kvality, zlepSeni rozhodovani, zlepSeni reakce
na zakaznické pozadavky

— ZvySeni dostupnosti dat a zlepSeni procesu

« Podpora klasickych smeru
— ZvySeni kvality — TQM, Deming, Juran (1951), Crosby, 1ISO9000:2000
— Snizeni nakladu — Controlling, metoda ABC

e Stav soucasného rozSireni ERP
— vice nez 60% subjektu Fortune 1000 (Gable, 2000)

— Vv CR cca 7 000 implementaci ve strednich a vetSich podnicich
(40% zamestnancu v prumyslu, 40% exportu strojirenstvi)




Pristupy ke zlepSeni neefektivnich
iImplementaci ERP

ZlepSovani ERP -
Stein (1999),
Davenport (2000)

ZlepSovani
podnikovych
procesu -
Hammer(1993),
Vodacek (1995)
Scheer (1997)

Ng, Lee (1999)

PORADENSKA

FIRMA

Zmena v pravidlech
chovani uzivatelu
ERP
Goldratt (2001)

DODAVATEL

Optimalizace
vztahu, metriky
Silk (1991),
Molnar (2000),




FTocesni aekoimpoZzZice poaniku a

CPI,BPO

pozice ERP {

Metodiky BPR, }

Sluzby IS/ICT — podnikovy informacni systémy - ERP

Podnikova
informatika Metodiky CMM, ITIL,

COBIT, MDIS

Zajisteni Rozvoj
inform. potreb informacnich
uzivatele sluzeb pro uzivat.




Komplexni automatizace podnikovych procesu

CONTROLLING

Vyroba

Prodej/Distrib.

-

Stroje

Provozni zdroje

Lidské zdroje

ZDROJE




Vnitrni integrace v SAP R/3
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Proces

®» Podnikovy procesje soubor cinnosti, ktery
vyzaduje jeden nebo vice vstupu a tvori
vystup, ktery ma pro zakaznika hodnotu.

® Podoupnost veci, kter é se musi pravidelne vykonavat

®» Soubor Ukonu a aktivit, které vedou k dodani vyrobku a suzeb
zakaznikovi

®» Sekvencecinnosti sjasne vymezenym pocatkem a koncem

PROCESY JSOU O TOM, JAK ORGANIZACE
DODAVA VYROBKY A SLUZBY SVYM
ZAKAZNIKUM



Rozpad procesu PROCES
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Hlavni podnikovy proces

Diagram tvorby pridané hodnoty

—
—




Co je to proces: udalosti, funkce, data, organizace

evidence data
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| vyrizeni
‘ \ objednavky

data
- o0 zakazkach
[ kontrola } -
0

bjednavky
\ - kontrola }
4| bonity

_data
0 zakaznicich




Integrace pohledu
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Redukce slozitosti procesu: urovne reseni
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Analyza podnikovych procesu

=) =]

Zobrazeni

procesnich retezcu
formou diagramu

Potencial vyuziti

a napravna
opatreni

Slaba mista
v procesnich

retezcich




Procesne orientované zavadeni SAP R/3

. Cilovy koncept na bazi SAP
Analyza Cilovy koncept
podnikovych podniku ) ) T T T T T T T T T T TT T TTT T TToo
procesu Implementace

“ SAP R/3 postup.
g%& model implem

Referencni pon?f)l:jil EE \
model BPR Cilovy model %
odvetvi na bazi SAP
/ SAP R/3
referencni
model

Model éé %
stavu Cilovy model
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Project Phases

Blueprint
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Project _
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Approval
Testing
Support

Technology

Kick off
Project planning
Philosophy
Licences and HW
Configuration
Integration
Acceptance
Preparation

Integration

Initiation AS-IS Analysis. TO-BE Design. Implementation Preparation Go Live



Referencni modely: prehled

B Referencni modely odvetvi

mStrojirensky podnik B Postupové referencni

mInvesticni celky modely

mAutomobilovy prumysl mBPR

mEnergeticky podnik (utilities) mProcesni implementace SAP R/3

mSpotrebni prumysl mCertifikace 1SO 9000 s ARIS-
Toolset

Chemicky a f ticky | i i
mChemicky a farmaceuticly BiURXFencni modely standardniho SW

mNabytkarsky prumysl

mZasilatelské izace mSAP R/3-Analyzer — |
mPapirensky preres| mReferencni model Baan Triton
mObchodni o ce mReferencni model Strassle ) -

mBanky

’
T

mReferencni model Ratioplan RP-ASS
mPolicie



Strategic Business
nterprise Management Enterprise Business Analytics| Intelligence & Accounting
Management Decision Support

Workforce Planning Regulatory

& Alignment Reporting/FERC

“ustomer Relationship

Marketing Service
lanagement

seneration

r_an§m|s_3|on & Engineering & Construction | Operations Management Maintenance & Work Transmission & Distribution
istribution Management Service

Connection & Installation

stallation Services Sales Cycle & Billing Management Service Management Meter Reading Management
nergy Service Sales Cycle Service Agreement Special Customer Processe Retail Billing

) [DEIE) Profile Management Energy Trading Wholesale Billing Reconciliation & Settlement
lanagement

evenue Management Receivables Management Third Party Settlement

HR Operations . : Treasury/ :
 USi S t Sourcing & Procurement AInEmEE SRl Corporate Finance AL e Real Estate
UsINess suppor 9 Chain Management P Management
Deployment Management




Enterprise Management

Strategic Enterprise

o Management

P Stakeholder
Relationship
Management (C23,
C13)

P Strategy Management
(C23, C13)

P Performance
Measurement (C23,
C13)

P Strategic Planning &
Simulation (C23, C13)

P Business
Consolidations (C23,
C13)

SAP Component Available

SAP Component Available
with Future Releases

@VvVe

Future Focus

Business Analytics

Business Intelligence &
Decision Support

Accounting

@ Customer Relationship @ Gain Actionable @ Financial Statement
Analytics (C10, C17) Knowledge (C15) (C1)

@ E-Analytics (C15, C16) @ Optimize Your @ General Ledger &

@ Supply Chain Analytics Operations - Automate Subledgers (C1)
(C11,C8) i;lraéklgegfigoncslgcm’ ® Revenue & Cost

@ Financial Analytics (C1, C15 C16. C255 ' Accounting (C1)
C13, C25) ® Emp’owerlPeopIe @ Order & Project Costing

B Cl

® Human Resource Provide Personalized (D) _
Analytics (C3, C14) Information (C15) @ cP:rcl)dulctt_& Secl;\ilce Cost

P> Product Lifecycle @ Monitor Performance aleulation (C1)
Analytics (C12) (C15, C25)

@ Plan & Simulate (C25)
@ Analyze on the Fly

(C15)

@ Collaborate on
Decisions (C15)

@ cCollect & Provide Data

(C15)

@ Manage Knowledge as
a Corporate Asset

(C15)

B Partner Product Available

E} Partner Product Available
with Future Releases

&#h Collaborative Business Map Available

Sxx SAP Component
Pxx Partner Product

For more information about these products,
please see the tables at the end of this presentation.

LG

Workforce Planning & Regulatory
Alignment Reporting/FERC

@ Workforce Analytics @ Audit & Planning (S2
(C3) @ Simulation (S291)
@ Reporting & @ Reconciliation (S291

Benchmarking (C14) @ Archiving (S291)

o Fcn;p))loyee Development ® Reporting (S291)

® Learning (C3)
[

@ Employee Performance
Measurement (C3)

3 Total Reward
Management (C3,

P245)

@ strategic Alignment
(C3, C24)

Please note that this Solution Map, containing proprietary information of SAP AG,
reflects SAP's current development intentions, which are subject to change.
Future focus coverage may be provided by SAP or SAP partners.

Check for local availability of all SAP and SAP partner solutions.

© SAP AG 2002



Supply Chain Management SAP

Navrh Prodej & Vyroba Sluzby

Supply Chain gb._
Management

prvni napad zacatek vyroby konec vyroby stazeni vyrobku
COMMERCE 4~—,
SAPMarkets ONE. =




Spoluprace v logistickém retezci

Spoluprace s Spoluprace se
dodavateli zakazniky
— R i X
, ey %ﬁn W
vyrobce il =a~71 & Zakaznik

® Materialoveé ® Prodejni prognozy

pozadavky ® Progndzy zakazek
® VVyrobnirozvrhy ® Reklama / cena
® Plany nakupu ® Uroven zasob
® Plany dodavek ® Plany dodavek

Optimalizace logistického retezce
| | | |

Hledani maximalni efektivity pri nejkratSim cyklu pro
zlepSeni hodnoceni spokojenosti zakazniku

a SAP AG 2000 SCM Collaboration. PPT /4




Kolaborativni planovani nabidky

Obchodni prinosy

LepSi prehled

Snizené naklady pri
nizSich zasobach

LepSi troven sluzeb

VySSi stabilita odbytu

SnazSi komunikace se
vSemi stranami

a SAP AG 2000

Dodavatel

Spolecné

Vyrobce

Front End
dohody

Planovéani nabidky v
log. retezci / planovani
vyroby

Vymena pozadavku na
komponenty /
(ne)omezenda prognoza

Planovani nabidky v
log. retezci / planovani
vyroby

Planovani nabidky v
log. retezci / planovani
vyroby

SCM Collaboration. PPT

Spoluprace na
zéklade vyjimek

Planovani nabidky v
log. retezci / planovani
vyroby

Obchodni prinosy

LepSi aroven sluzeb
dodavatele

PresnejSi nabidka

Snizené naklady pri
nizSich zasobach

SnazSi komunikace se
vSemi stranami




Postup mereni procesu

Urceni tymu

Identifikace hlavnich procesu

Stanoveni vlastniku a zakazniku procesu, vlastniku metrik
Definovani vhodnych metrik, klicovych aktivit procesu

Korekce ocekavani vlastniku, managementu a vlastniku
procesu

Urceni vychozich hodnot metrik

Stanoveni cilovych hodnot

Urceni limitnich hodnot

Definice vah pro jednotlivé procesy a vah pro metriky
Promitnuti metrik do motivace pracovniku

. Snimkovani — vyhodnoceni snimku

,management kokpit* pristup






