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Vnitrni integrace logistickych
procesu v ERP — priklad SAP R/3
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Oblast vyuziti standardniho postupu vyvoje IS pri implementaci ERP
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Procesni dekompozice podniku a
pozice ERP

Sluzby IS/ICT — podnikovy informacni systémy - ERP

Podnikova
informatika

Zajisteni Rozvoj
inform. potreb informacnich
uzivatele sluzeb pro uzivat.




Podnikoveé informacni systémy
(ERP) - teoreticka vychodiska

Hlavni teoretické koncepty
— Oirlicky, (1975) — metoda MRP Il (Manufacturing Resource Planning)

— Scheer (1988) — University of Saarland — CIM (Computer Integrated
Manufacturing)

Vznik kategorie ERP
— Gartner Group (1990) - ERP (Enterprise Resource Planning)
— Minzberg (1994) — Harward Business School — strategic planning

— Davenport (1999) - Boston University School of Management -
Enterprise Systems, Business System

Vznik kategorie ERP Il a inflexni bod vyvoje ERP

— Osborne (2000) — University of Toronto - ERP I

— Gable (2000) — Queensland University, Australie — ERP inflexion point
Situace v CR (CSFR)

— Molnar (1993) — CVUT Praha

— Kosturiak (1993) — Zilinskéa univerzita

— Leeder (1993) — Zapadoceska univerzita Plzen

— Voridek, Pour (1993) — VSE



Pristupy ke zlepSeni neefektivnich

ZlepSovani ERP -
Stein (1999),
Davenport (2000)

iImplementaci ERP

ZlepSovani
podnikovych
procesu -
Hammer(1993),
Vodacek (1995)
Scheer (1997)

Zmena v pravidlech
chovani uzivatelu
ERP

Ng, Lee (1999)

PORADENSKA

FIRMA

Goldratt (2001)

DODAVATEL

Optimalizace
vztahu, metriky
Silk (1991),
Molnar (2000),




